ODESSA R-VII SCHOOL
DISTRICT BOARD OF
EDUCATION MEETING
SUMMARY

(February 10, 2026)
The regular Board of Education Meeting was conducted at the Odessa High School Media Center

beginning at 7:00 p.m.

The following members were present: Cole Shippy, President; Brian Young, Vice President; Adam
Bradley, Henry Grubb, Kelsey Legate, Brady Madsen. Board member Kendra Maschmeier was absent.

FIRST ORDER OF BUSINESS:

e Approval of Agenda
e Approval of Consent Agenda

COMMUNICATION AND REPORTS:

e Communication
a. Public Comment and Community Input per Board Policy C-140-P

e “Making A Difference” - Mr. Jake Doyle - OMS Physical Education Teacher
e “Community Champion” - Concordia Bank
e Academic Focus - Upper Elementary - Theater Troupe
e Finance Report
e Instruction Report
e Special Services Report
e (Operations Report
e Superintendent Report
DISCUSSION ITEMS:
e Elementary Building Update Alignment to CSIP - SMART Goal #6
e District Academic Supports Alignment to CSIP - SMART Goal #9
e i-Ready Update Alignment to CSIP - SMART Goal #1
e AMI Plan Alignment to CSIP - SMART Goal #1
e Stuff the Bus School Supply Drive
ACTION ITEMS:
e Girls Flag Football
e Powerlifting
e Dollar General Literacy Foundation Grant
e FFA Grant - Semester Long Living to Serve Grant
e Athletic Trainer Job Description
e Firefly - Supported Living and Employment Services
e 2026 Summer School Program Alignment to CSIP - SMART Goal #1
e Food Service Equipment

The Open Session Meeting adjourned at 8:38 p.m.



	ODESSA R-VII SCHOOL DISTRICT BOARD OF EDUCATION MEETING SUMMARY 
	(February 10, 2026) 
	FIRST ORDER OF BUSINESS: 
	COMMUNICATION AND REPORTS: 
	DISCUSSION ITEMS: 
	ACTION ITEMS: 

