ODESSA R-VII SCHOOL DISTRICT

REGULAR BOARD OF EDUCATION MEETING
Odessa High School Media Center
February 10, 2026
Open Session 7:00 p.m.

OPEN SESSION AGENDA

FIRST ORDER OF BUSINESS: (Action Required)
9. Approval of Agenda
10. Approval of Consent Agenda
a. Minutes
Financial Information
Monthly Budget
Fundraising Report
Contracts
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COMMUNICATION AND REPORTS
11. Communication
a. Public Comment and Community Input per Board Policy C-140-P
12. “Making A Difference” - Mr. Jake Doyle - OMS Physical Education Teacher
13. “Community Champion” - Concordia Bank
14. Academic Focus - Upper Elementary - Theater Troupe
15. Finance Report
16. Instruction Report
17. Special Services Report
18. Operations Report
19. Superintendent Report

DISCUSSION ITEMS
20. Elementary Building Update Alignment to CSIP - SMART Goal #6
21. District Academic Supports Alignment to CSIP - SMART Goal #9
22. i-Ready Update Alignment to CSIP - SMART Goal #1
23. AMI Plan Alignment to CSIP - SMART Goal #1

24. Stuff the Bus School Supply Drive

ACTION ITEMS
25. Girls Flag Football
26. Powerlifting
27. Dollar General Literacy Foundation Grant
28. FFA Grant - Semester Long Living to Serve Grant
29. Athletic Trainer Job Description
30. Firefly - Supported Living and Employment Services
31. 2026 Summer School Program Alignment to CSIP - SMART Goal #1
32. Food Service Equipment
33. Motion to Conduct an Executive Session including any Record or Vote at the next scheduled meeting Pursuant
to Statutes contained in Chapter 610.024 RSMo
34. Adjournment



