
ODESSA R-VII SCHOOL DISTRICT 
BOARD OF EDUCATION 

MEETING SUMMARY 
 

(September 9, 2025) 
 
The regular Board of Education Meeting was conducted at the Odessa High School Media 
Center beginning at 7:00 p.m. 
 
The following members were present: Cole Shippy, President; Brian Young, Vice President; 
Adam Bradley, Henry Grubb, Kelsey Legate, Brady Madsen, Kendra Maschmeier 
 
FIRST ORDER OF BUSINESS: 

●​ Approval of Agenda 
●​ Approval of Consent Agenda 

 
COMMUNICATION AND REPORTS: 

●​ Board Communication 
●​ “Making a Difference” Recognition Award 
●​ “Community Champion” Recognition Award 
●​ Finance Report 
●​ Instruction Report 
●​ Special Services Report 
●​ Operations Report 
●​ Superintendent Report 

 
DISCUSSION ITEMS: 

●​ Elementary Building Funding 
●​ Elementary Building Update 
●​ MAP and EOC Overview 
●​ Building Improvement Plans 
●​ Resignation of Employees E-155-E 
●​ Facility Usage Fees 

 
ACTION ITEMS: 

●​ Middle School Archery Curriculum Adoption 
●​ Middle School Archery Grant Application 
●​ 2025-26 Transportation Routes 
●​ Rescinding of Board of Education Policies 
●​ Adoption of Board of Education Policies 
●​ Odessa R-VII Foundation Appointment 

 
The Open Session Meeting adjourned at 8:47 p.m. 


