ODESSA R-VII SCHOOL DISTRICT
BOARD OF EDUCATION
MEETING SUMMARY

(June 10, 2025)

The Regular Board of Education Meeting was conducted at the Odessa High School Media Center beginning at
7:00 p.m.

The following members were present: Brian Young; Vice President; Adam Bradley; Kelsey Legate; Brady
Madsen; and Kendra Maschmeier

The following members were absent: Cole Shippy, Board President; and Henry Grubb, Director
FIRST ORDER OF BUSINESS:

. Approval of Meeting Agenda
. Approval of Consent Agenda Items

COMMUNICATION AND REPORTS:

. Board Communication

. Finance Report

. Instruction Report

. Maintenance Report

. Superintendent’s Report

DISCUSSION ITEMS:

. District Facility Improvement Update

. 2025-26 Back to School Schedule

. District Surveys

. iReady Diagnostic

. Staff Attendance Incentive

ACTION ITEMS:

. 2025-26 Professional Development Handbook (Second Reading)
. Continuous School Improvement Plan - CSIP (Second Reading)
. Elementary Math Curriculum Adoption

. Secondary Math Curriculum Adoption

. Elementary Reading Curriculum Adoption

. Secondary English Language Arts Curriculum Adoption

. 2025-26 District Assessment Plan

. Building Student-Parent Handbook (Second Reading)

. 2025-26 Employee Manual (Second Reading)
. Activity Salary Schedule

. Local Compliance Plan

. FY25 Budget Revision

. FY26 Budget

. McQuerry Elementary Schematic Design

. Change Order #1 with Midwest Synthetic Turf Professionals
. 2025-26 Breakfast and Lunch Meal Prices

. Vocational Grant

. Out-of-State Travel Requests

The Open Session Meeting adjourned at 8:20 p.m.



