
‭ODESSA R-VII SCHOOL DISTRICT‬
‭BOARD OF EDUCATION‬

‭MEETING SUMMARY‬

‭(December 10, 2024)‬

‭The‬‭Regular‬‭Board‬‭of‬‭Education‬‭Meeting‬‭was‬‭conducted‬‭at‬‭the‬‭Odessa‬‭High‬‭School‬‭Media‬‭Center‬‭beginning‬‭at‬
‭7:00 p.m.‬

‭The‬ ‭following‬ ‭members‬ ‭were‬ ‭present:‬ ‭Cole‬ ‭Shippy,‬ ‭Brian‬ ‭Young,‬ ‭Adam‬ ‭Bradley,‬ ‭Kelsey‬ ‭Legate,‬ ‭Brad‬
‭MacLaughlin and Kendra Maschmeier‬

‭Board Member, Chad Hubbard was absent from the meeting.‬

‭Board President, Cole Shippy, presided over the meeting.‬

‭FIRST ORDER OF BUSINESS‬‭:‬
‭•‬ ‭Approval of Meeting Agenda‬
‭•‬ ‭Approval of Consent Agenda Items‬

‭COMMUNICATION AND REPORTS‬‭:‬
‭•‬ ‭Board Communication‬
‭•‬ ‭“Making a Difference” Recognition Award - Jenny Auxier (Elementary Instructional Coach)‬
‭•‬ ‭“Community Champion” Recognition Award - Thad Madsen / State Farm Insurance)‬
‭•‬ ‭Student Recognition Odessa Middle School Card Designer‬
‭•‬ ‭Academic Focus - Odessa High School Supervised Agricultural Experience‬
‭•‬ ‭Finance Report‬
‭•‬ ‭Maintenance Report‬
‭•‬ ‭Superintendent’s Report‬

‭DISCUSSION ITEMS‬‭:‬
‭•‬ ‭District APR‬
‭•‬ ‭School Year Calendar (2025-26)‬
‭•‬ ‭Staff Interviews‬
‭•‬ ‭KTI Sidewalk Evaluation‬

‭ACTION ITEMS‬‭:‬
‭•‬ ‭Superintendent Evaluation Manual‬
‭•‬ ‭Desktop Computer Purchase‬
‭•‬ ‭MUSIC Insurance Renewal‬
‭•‬ ‭Upper Elementary Parking Lot Repairs‬
‭•‬ ‭Out-of-State Student Travel Request‬

‭The Open Session Meeting adjourned at 7:55 p.m.‬


